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Value Stream Mapping

With the ever-increasing pressure and requirement to improve processes and reduce costs
across all industrial sectors, Value Stream Mapping is a powerful enabler in identifying and
addressing these valuable opportunities in any organisation’s processes. In particular, it
focuses on pinpointing waste in processes. Waste is anything that impedes the flow of a
product or service as it is being transformed in the value chain.

A Value Stream Map is defined as all the actions (both value added and non-value added)
required to bring a product/service through the main process flows essential to each. A Value
Stream Mapping exercise facilitates the visualisation and realisation of a future state Value
Stream based on comparison with the current state by eliminating the identified wastes.

Duration & Price

Duration: 2 days
Delivery mode: This programme is available In-Company

Dates & Locations

In-Company training programmes are customised for your organisations specific needs. Most
In-Company training is now delivered virtually.

In-Company Training
Please contact us for more information on our In-Company training options

What's covered?

¢ Concept and origins of Lean Manufacturing and the Lean Enterprise and its linkage to
Value Stream Mapping

e Mapping the Current State Value Stream Map

e |dentifying the Ideal and future state Value Stream Map

¢ Transitioning from the CurrentState to the Future State Value Stream Map using Value
Stream Loops and Implementation Plans

Individual and Team based Classroom Exercises are used to re-enforce learning

Who should participate?

The course is aimed at front line change agents working in the areas of process management,
process design or process improvement. It is intended for personnel working to improve
processes whether they come from manufacturing, logistics, engineering or purely
transactional functions.
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http://18.202.193.229/contact-us/?mode=inhouse&programme_id=667

What will | learn?
Participants achieve the following learning outcomes from the programme;

¢ Understand the language and terminology involved in Value Stream Mapping and its

linkage to the Lean Enterprise
e Apply the step by step approach deployed in Value Stream Mapping in transitioning

from a Current State to a Future State
¢ Develop detailed implementation plans to realise the future state.
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Tutors
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John Ryan
View Profile
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http://18.202.193.229/tutor/john-ryan/

What Our Learners Say

We believe in excellence through transparency and continuous improvement. That's why we
invite all our delegates to share their experiences on CourseCheck.com, an independent
platform dedicated to genuine, unfiltered feedback. Learner insights help us not only to
enhance our training programmes but also empower potential learners to make informed

decisions. Click on the link below to read firsthand experiences and testimonials from past
learners.

‘ COURSECHECK

Click Here
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https://www.coursecheck.com/
https://www.coursecheck.com/reviews/course/9165

TRAINING THAT DEVELOPS

REAL CAPABILITY

SQT provide a unigue combination of high quality, accredited, practical training
delivered by leading industry experts and supported by the most up to date learning
technology and tools
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W: sqt-training.com

Please follow us on social media for
relevant news, events and updates
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